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Item 5.02 Departure of Directors or Certain Officers; Election of Directors; Appointment of Certain Officers; Compensatory Arrangements of Certain
Officers.

On April 22, 2022, Weave Communications, Inc. (the “Company”) announced a transition in its leadership team. The press release is attached to this
Current Report on Form 8-K as Exhibit 99.1 and is incorporated herein by reference.

On April 20, 2022, the Company’s Board of Directors (the “Board”) appointed Brett White, a current member of the Board, as President and Chief Operating
Officer of the Company, effective April 25, 2022. In connection with this appointment, Mr. White resigned from the Audit Committee of the Board (the “Audit
Committee”), effective on April 20, 2022, and the Board approved the appointment of Stuart Harvey to the Audit Committee, effective April 20, 2022. Mr. White
will continue to serve as a member of the Board. In connection with the appointment of Mr. White, Marty Smuin will cease to be the Company’s Chief Operating
Officer, effective April 25, 2022, and will remain in an advisory role until June 1, 2022.

Mr. White, 59, has served as a member of the Board since July 2020. Mr. White served as the Chief Financial Officer for Mindbody, Inc. from July 2013 to
December 2021 and also as its Chief Operating Officer from 2016 to 2020. Mr. White also serves as a member of the board of directors of Inspired Flight
Technologies since January 2022 and as a member of the Dean Advisory Council and has served as an Entrepreneur in Residence for the Orfalea College of
Business, California Polytechnic State University since April 2018. Mr. White holds a B.A. degree in Business Economics with honors and an Accounting
emphasis from the University of California, Santa Barbara.

In connection with Mr. White’s appointment, on April 20, 2022, the Company entered into an employment agreement with Mr. White, effective as of April 25,
2022 (the “Effective Date”). Pursuant to the employment agreement, Mr. White will receive an initial base salary of $400,000 and will be eligible to be considered
for an annual cash incentive bonus based on the achievement by Mr. White and/or the Company of certain performance goals, with a target bonus percentage
of up to seventy-five percent (75%) of his annual base salary, which shall not be prorated based upon the number of months of employment in calendar year
2022. With regard to the annual cash incentive bonus for Mr. White’s performance in calendar year 2022 only, Mr. White will receive no less than 90% of his
target bonus percentage regardless of his or the Company’s achievement of the performance goals. Mr. White will also receive a one-time restricted stock unit
grant to acquire 1,191,667 shares of the Company’s common stock (the “RSU Award”), subject to a three year vesting schedule in which (i) 25,000 shares
subject to the RSU Award will vest on the first anniversary of the Effective Date; and (ii) as to the remaining 1,166,667 shares, one-third (1/3) of the shares on
the first anniversary of the Effective Date and one-twelfth (1/12) of the shares on each quarterly anniversary thereafter, subject to Executive continuing to
provide services to the Company through the relevant vesting dates.

The employment agreement also provides Mr. White with certain termination benefits. In the event of a termination without cause or resignation for good
reason, as such term is defined in the employment agreement, outside of the “change in control protection period” (as defined below), Mr. White will receive all
accrued benefits earned pursuant to his employment agreement and under any other Company-provided plans, policies and arrangements, a severance
payment equal to 12 months base salary, reimbursement for Consolidated Omnibus Budget Reconciliation Act of 1985, as amended (“COBRA”) premiums for
up to 12 months, and, if such termination without cause or resignation for good reason should occur within the first anniversary of the Effective Date,
acceleration of up to 379,396 shares subject to the RSU Award, in accordance with the acceleration schedule set forth in Schedule A of the employment
agreement. The change in control protection period is defined as the period beginning three (3) months prior to and ending twelve (12) months immediately
following the consummation of a Change in Control, as such term is defined in the Company’s 2021 Equity Incentive Plan. In the event of a termination without
cause or resignation for good reason, as such term is defined in the employment agreement, within the change in control protection period, Mr. White will
receive all accrued benefits earned pursuant to his employment agreement and under any other Company-provided plans, policies and arrangements, a
severance payment equal to 12 months base salary, a pro-rated cash bonus equal



to the cash bonus he would have received based on performance at 100% of target, reimbursement for COBRA premiums for up to 12 months, and 100%
acceleration of all unvested and outstanding time-based equity awards.

The foregoing summary of the employment agreement with Mr. White does not purport to be complete and is subject to, and qualified in its entirety by such
employment agreement, which will be filed as an exhibit to the Company’s Quarterly Report on Form 10-Q for the quarter ended June 30, 2022.

There are no arrangements or understandings between Mr. White and any other persons pursuant to which he was appointed as President and Chief
Operating Officer, no family relationships among any of the Company’s directors or executive officers and Mr. White and he has no direct or indirect material
interest in any transaction required to be disclosed pursuant to Item 404(a) of Regulation S-K.

In addition, on April 18, 2022, Wendy Harper, the Company’s Chief Legal Officer, notified the Company of her intention to resign, effective May 2, 2022, in
order to purse a new opportunity.

Item 9.01 Financial Statements and Exhibits.

(d) Exhibits.

Exhibit No. Description
99.1 Press Release, dated April 22, 2022, entitled "Weave Announces Transition in Executive Team"
104 Cover Page Interactive Data File (embedded within the Inline XBRL document)
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Exhibit 99.1

Weave Expands Leadership Team, Naming Brett White as President and Chief
Operating Officer and Branden Neish as Chief Product Officer

Former SaaS COO and CEO join Weave to strengthen operational execution, drive product innovation, and accelerate revenue
growth

LEHI, UTAH (April 22, 2022) – Weave (NYSE: WEAV), a leading all-in-one customer communications and engagement software
platform for small and medium-sized businesses, announced two new additions to its leadership today. Weave’s expansion of its
world-class executive team will continue to strengthen its operational and product capabilities, adding value to both customers
and shareholders as the company focuses on accelerating growth.

Brett White will be President and Chief Operating Officer, effective April 25. White, formerly COO and CFO at Mindbody, is a
highly skilled and accomplished public company executive with extensive SaaS and payments experience building world-class
financial and operational teams. White joined the Weave Board of Directors in July 2020 and will continue to serve as a Director,
stepping down from his role as Audit Committee Chair. Board Chairperson Stuart Harvey has been appointed to replace White as
Audit Committee Chair.

“Brett White has been an instrumental Board member guiding Weave as we scaled operations and prepared for our initial public
offering,” said Roy Banks, Weave CEO. “His deep understanding of verticalized software solutions, the payments industry and the
strong fundamentals of Weave’s business and financial model make him the right person to help execute Weave’s strategic
priorities to accelerate our growth.”

Additionally, Branden Neish will be joining Weave as Chief Product Officer, effective April 26. Neish, a product visionary and
former CEO of Agemni and Co-Founder/CEO of Gear.com, will lead product strategy to build scalable and innovative solutions for
Weave’s customers. Neish has driven product design, development and transformation at Progressive Leasing, Ancestry.com and
General Motors, adding significant revenue to those businesses.

"These exciting additions to our executive team position us to continue accelerating Weave’s growth, product innovation and
market leadership,” said Banks. “Branden and Brett will be instrumental in driving Weave’s vision to delight customers as the
leading all-in-one communications and engagement platform for small and medium-sized businesses.”



Weave also announced that effective April 25, Marty Smuin, current Chief Operating Officer, will step down in connection with Mr.
White’s appointment. Smuin will remain in an advisory role until June 1 to ensure a smooth transition. Additionally, Weave
announced that its Chief Legal Officer, Wendy Harper, will be leaving Weave for a new opportunity effective May 2.

About Weave
Weave is a leading all-in-one customer communications and engagement software platform for small and medium-sized
businesses. From the first phone call to the final invoice and every touchpoint in between, Weave connects the entire customer
journey. Weave’s software solutions transform how local businesses attract, communicate with and engage customers to grow
their business. The first Utah company to join Y Combinator, Weave has set the bar for Utah startup achievement & work culture.
In the past year, Weave has been included in the Forbes Cloud 100, Inc. 5000 fastest-growing companies in America, and
Glassdoor Best Places to Work. To learn more, visit www.getweave.com/newsroom/.

Contact: Kali Geldis
Director of Communications, Weave
pr@getweave.com


