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Item 5.02 Departure of Directors or Certain Officers; Election of Directors; Appointment of Certain Officers; Compensatory Arrangements of Certain
Officers.

On May 11, 2022, the Board of Directors (the “Board”) of Weave Communications, Inc. (the “Company”) appointed George P. Scanlon as a Class Il
member of the board of directors of the Company (the “Board”). Mr. Scanlon was also appointed to the Audit Committee of the Board (the “Audit Committee”).

In connection with his service as a director, Mr. Scanlon will receive the Company’s standard non-employee director cash and equity compensation. Mr.
Scanlon will receive a pro rata portion of the (i) $35,000 annual retainer for his service and (ii) $10,000 annual retainer for his service on the Audit Committee.
Mr. Scanlon is also entitled to a grant of restricted stock units under the Company’s 2021 Equity Incentive Plan with a grant date value equal to $300,000 on the
date of his appointment, and is eligible to receive future annual grants of restricted stock units under such plan. Mr. Scanlon will also enter into the Company's
standard form of indemnification agreement.

There are no arrangements or understandings between Mr. Scanlon and any other persons pursuant to which Mr. Scanlon was appointed as a member of
the Board and Mr. Scanlon does not have any transactions reportable under ltem 404(a) of Regulation S-K.
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